OO0umii oruer Ilpe3nanyma 3a nepuoa maii 2019 rona — maii 2023 roga

* [loxroroBka/oTnpaBka JOKYMEHTOB Ha peructpanuio PM/PE co criexnyoommx copeBHOBaHUIL:
yemnuoHatel U KyOkm Poccum, Otkpeiteie mepBeHctBa CII6, PoxpectBenckue KyOxu, Becrep
Macrepc.

3apeructpuponanbl: 30 PM, 63 PE.

OtmpaBka nanabix B FINA (World Aquatics) u LEN mis TOII-10, npoBepka U KOppEeKIHUsi OIIUOOYHBIX
JAHHBIX.

Oo6menue co cimyx60it mognepxkku FINA (World Aquatics) GMS Bo Bpems peructpanuu Ha YM-2019.

* B ampene 2019 rona B coctaB ®I1M Bxonumu 70 kiry0oB.

2019 ron, nmocne otuetHO-BbIOOpHON KoHpepennmu HOBBIC KiTyOBI: 3. 2020 — 6. 2021 — 5. 2022 — nayaJjo
2023 — 18: «Cusepc cnopt» (Cankt-IlerepOypr, Brnocnenctsuu nepeumerosad B «[IOJIMHKU-TUM»), «CKA
ceum» (Cankt-IlerepOypr), «lomnm Ceum Mactepe» (benropom), «Ceum IOnuBepc» (Cankrt-IlerepOypr),
«omkap-Ona Macrepey» (Momkap-Ona), «Bomuay (Cankr-Ilerep6ypr), «TuranMacrepe» (Tseps), « TumKymuk
Macrepc» (Mocksa), «byau Tum» (Cankt-IletepOypr), «MannanoBCBum» (Mocksa), I[ICKA (Mocksa),
«CAII®UP» (CoixteiBKap), «Tomb-Mactepc» (Tomck), «['asmpom Tpuamion tum» (Cankr-IlerepOypr),
«KypnocoB Tum» (Kpacuoropck), «bopp Cnopt» (MockBa), «®PutHecManus» (Mocksa), «Cum Ilot»
(Mockga).

Htoro 3a oTdeTHbI mepuoa — 32 HOBBIX Kiy0a, HEKOTOpPbIE M3 HUX BBIILIM M3 COCTaBa B pa3HbIE T'OJbI
(HECKOJIBKO MaJIOYHMCIICHHBIX HE CTallil IMPOJJIEBAThCA, HECKOIBKO KIYyOOB HE OTKIMKHYJIHCH Ha €KErOIHBIH
3amnpoc JOKYMEHTOB/WIEHCKUX B3HOCOB). Ha maHHBII MOMEHT B oyepequ Ha KOHCYJIbTAIUIO/JaIbHEUIIYIO
MIPOBEPKY JIOKYMEHTOB I10 MTOBOJIY CO3JIaHHsI HOBBIX KIIyOOB — €Il HECKOJIBKO JKETAIOIIHX.

Jnsa cpaBHenust: 3a nepuo 2009 — nagano 2019 610 npuHsaTo 35 KIy0OB.

[To cocrosinuto Ha mait 2023 B coctaBe PIIM 93 kiyda u3 50 ropoaoB PD, 2663 cnoprcmena.

* OrmnpaBka nuceM 1o npockdbam wieHoB OIIM (B pasznuuHble CTPYKTYpPHI O (PMHAHCOBOM MOAJIEPIKKE
1160 komanaupoBanun). Ormpaska nmucem/3anpocos B FINA (World Aquatics), LEN, BOII.

Benenue anexTpoHHOM KoppecnoHjeHIuU. BeneHue mpoTokosioB umHTepHeT-KoHGpepeHuui IIpesumanyma,
nepenucka ¢ llpesuanymom mo pasznuuHbIM BorpocaM. OTBETBI Ha BOINPOCHI Kenawmux BeTynuTs B OIIM ¢
MOCJIEAYIOIUM BEICHUEM IpoLiecca perucTpaiuy Kiyoos.

Ilepenucka ¢ penakuueil xypHana «IlnaBanue», KOHTPOJIb NMPEIOCTABICHUS MaTepHaioOB U COONIOJIEHUS
JieIaitHoOB, MpeiocTaBlieHne (OToMaTeprasoB, IPEIOCTABIEHNE OTPEIAKTUPOBAHHBIX TEKCTOB IS MyOIMKaIU.

AnmunuctpupoBanue caiita ®IIM: HanonHenue nHpopmanuel, myOaUKays HOBOCTEH U MHPOPMALIUU 110
MpOCh0O€ IIIOBLIOB JPYTUX CTPaH, MyOJIUKAIMs TMOJOKEHUW O COPEBHOBAHUSX, OTYETOB, OOHOBIIEHHE 0a30BBIX
BpPEMEH JUIS MOCUETa OUYKOB B KAJIBKYJIATOPE.

Coznanue tenerpam-kanana @IIM ¢ nocneayroomuM ero aIMUHUCTPUPOBAHUEM/BECHHUEM.

ITonroToBka HarpaJHOro MaTepHuana Jyuisi 4eCTBOBAHHs FOOMIISPOB.

KoHTposip BhIIIAT Ha MaT.NMOMOIIL/B CBSI3U C I00MJIEIMU/Ype3BblUaiHBIMU cuTyauusMm wieHaMm OIIM no
XoJaTalCcTBaM.

[Ipuem 3asBoK Ha (PUH.MOAJEPKKY PEUTUHTOBBIX TYPHUPOB, KOHTPOJIb OKa3aHUs (PUH.MTOAIEPIKKH.

KoncynbrupoBanue u copeicTBue npu perucrpanuu Ha YM-2019.

BeimnaTer o pesynsraram UM-2019. Kontposs mmatexei.

ITpucyrctBue Ha UM-2019 (KBanmxky) npeacraButens OIIM, pemieHre BO3HUKAIOIIUX BO BPEMs COPEBHO-
BAHUU BOIIPOCOB.

VYdacTre B opraHuzaluu U npoBefeHuH demnuoHaToB M KyOkoB Poccum kak B OaccelfHax, Tak U Ha
OTKpbITON Bojie. TexHuyeckas IOMOIb B MPOBEACHUN PEUTUHTOBBIX TypHUPOB: Poxxaectsenckuii KybOoxk, Bectep
Macrepc (+ npucyrcrue), Memopuan bposuna/Kybok ACM (+ npucyrcteue), CI16 OPEN, Mad Wave Super
Masters. HanpapiieHne noJTHOMOYHBIX NpejcTaBuTenei Ha 3 TypHupa B EBnaropun.

B o0mieli cio>xHOCTH 32 OTYETHBIN Nepro]l OblUIa OKa3aHa MOMOIIb PA3IMYHOTO XapakTepa 65 pedTHHIOBBIM
TypHupam kanennaps ®IIM (uHdopmanronHas, TexHUYecKas, GPUHAHCOBAs).

= [lo xomaraiictBy npe3ugenta ®IIM A. H. Jlanunosa B 2020 roay, HECMOTpPS Ha CIOKHYIO CUTYAIUIO B
CTpaHe, Mbl ObUIN BKJIIOUEHBI B opuninanbHelii pernament BOIL.

beimn mpoBenens Kybok m uemnuonat Poccum Ha oTkpwiTOl Bome (c. 3aceunoe, Ilensenckas o0u.; c.

Cyxkko, KpacHonmapckuii kpaii). BriepBbie copeBHOBaHUSI ObLTH MPAKTUYECKH IMOJHOCTHIO OOECIICYCHBI CUIIAaMU

B®II: xomuccus 1Mo JOMyCKy, Cynaeickas Opwraga, 4YWIbl, BHIEOChEMKa C KOMMEHTHPOBAHHMEM BCEX

COpPEBHOBATENBHBIX 4acoB, poTooTyeT. [loMrnMo KyOKOB U Mefasiell ObLUTH BpyUEHBI MPU3bI OT KOMIAaHUU Arena.



Co6op B3HOCOB M 3asBOoK obOecmeumna FO. A. JlammnmoBa. M mpe3uaeHT, W OTBETCTBEHHBIH CEKpeTapb
IIPUCYTCTBOBAJIM Ha BCEX COPEBHOBAHUAX, IPUHUMAJIN Y4aCTHE B KOOpAUHALMK Beex npoueccos. A. H. JlaHnunos
TAKIKC KOMMCHTHUPOBAJl IMPAKTUYCCKU BCC 3allJIbIBBI. COpeBHOBaHI/ISI nponuii Ha CaMOM BBICOKOM YPOBHC H
IIOJIYYMJIM MHOTO IIOJIOKUTENBHBIX OT3bIBOB.

= Haumnas ¢ KP-2020 na Bcex KyOkax m yemMnuoHaTtax peaju3oBaHa OHJIAWH-TPAHCIIAIMSA COPEBHOBAHMMA
B YouTube ¢ BriBOiOM MH(}.rpaduku 1mo 3aruibiBam/pe3yabTaTaM U MpHUBICYEHUEM KOMMEHTaropa. B
KOMMEHTATOPCKYI0 il Oecellbl M3 YHUCIIAa YYaCTHUKOB/OPraHU3aTOPOB MPUIJAIAINCh Pa3IUUYHbIE
TOCTH.

* MexIyHapoAHbIH cekTop Haudan pa3BuBaThes mocie UM 2015 roma m aktuBHO padortan ¢ 2016 mo
Hayasno 2020 roga. OgHako, MaHAeMusl U TTOCJIEA0BAaBIINE JIOKIAYHbI C OTMEHOU copeBHOBaHUM B 2020-
2021 rogax BEIHYIWINA TPHOCTAHOBHUTH JaHHYIO PaboTy.

HecmoTpst Ha 3Ty ke MaHJEMHIO U KECTKHE YCIIOBHS/OTpaHUYCHUsS! ObLja JOCTHTHYTA JOTOBOPEHHOCTH O
npoBenernn KP-2020 u YP-2021.

= CosmecTHO ¢ Muncnoprom P® — opranuszanus u nposeaenue | Beepocculickux J€THUX CIIOPTUBHBIX
urp (utonb 2021 r.), HA KOTOPBIX HAaUOOIBIIEE MPEICTABUTENHLCTBO YUYaCTHUKOB ObLIO OT (eaepanuu
maBaHusa «Macrtepey. belna oTMedeHa mydinas opraHu3anus BUJIa IUlaBaHue CPEIM BCEX BUAOB CIIOPTA,
KOTOpBIE OBLJIM BKJIIOYECHBI B 3TU UTPHI.
[Ipesunenty OIIM BripaxeHa OiarogapHOCTh OT MHUHHUCTpa criopta PD 3a Gosnbioil BKIIa B MOATOTOBKY,
opranmzaiuio u nposeneHue meponpusatus. B 2023 roxy Urpsl Takxe OyayT npoBeaeHsl pu noanaepxkke OIIM.

= JlocTUrHyTa JHOTOBOPEHHOCTH O MpoBeneHuu 22-24 centadps 2023 r. B KOxuno-CaxanuHcke TypHHpa
«CaxMacrepe 2023» ¢ Beimeneauem npuzooro ¢onma 500 000 pyoneir. A. H. JlaHunosiM OBLIO
coBepiieHo 2 BusuTa Ha 0. CaxaluH, e MPOBEIUCh HECKOJBKO BCTPEY C OOCYXKICHHEM JeTanei
OpTaHU3AINH/TIPOBEACHHS TYPHHUPA.

= JlompaBieHbl pa3ivyYHble MEJIKHE OMMOKU cailTa/CUCTEMbl PETUCTPALlMUd M HEAOYETHl, B TOM YUCIE —
Kacaromuecs: «6aros», BOZHUKAIOLINX MPU PErUCTPALIMN HA COPEBHOBAHUS C MOOMIIBHBIX YCTPOMCTB.
«3auuCcTKa» U OOHOBJIEHUE HEKOTOPBIX (YHKIMM B aIMMHUCTPAaTUBHOMN MaHEeH (T10JIb30BATENISIM HE BUIHO,
3TO JIMYHO I AAMUHUCTPATOPOB caiiTa U 6osee cTabMIbHON paboThl BCEil CUCTEMBI).
Peanu3oBaHbl HEKOTOpblE BH3yajbHbIE OINIUHU: pa3MellaThb pEKJIaMHble (MU HE TOJBKO) OaHHEpHI,
MOJNPABIIEHBI U MOJOTHAHBI 110 pa3Mepy KIyOHbIe «TaOIMYKN», B KOMMEHTApUSIX MOKHO MEHATH IWPU(T, nenaThb
LIATATBI, IPOCTABJIATH HYMEPALIUIO, BCTABJISATH CCHUIKH.

= Pazpabotansl [IpaBuna @®IIM no nnaBanuio, JMCHUIUIMHAPHBIA KOAEKC M JpYrWe HOpPMAaTHUBHBIE
nokymeHTsl OIIM.
B Hos10pe 2022 roga nposeneH cemuHap no «lIpasunam ®IIM» u JluciuninHapHOMY KOJEKCY.
Pazpa0OoTaHbl HOBBIE IPOrPAMMBbI BCEPOCCUHCKUX COpeBHOBaHUH (3-X 1HEBHas U 4-X THEBHAA).
BBeneno uepenoBanue crocoba ¢GopMUPOBaHUS CTAPTOBBIX MPOTOKOJIOB Ha KyOke (BO 3aiBOUHOMY Bpeme-
HHU) 1 yemnuonare P® (mo Bo3pacram).

* Pa3paboTKka MOJI0XKEHUsI O MPUCBOECHUM CIIOPTUBHBIX 3BaHUU M pa3psnoB. PazpaboTka, yTBepKieHUE
MakeToB 3Ha4YKOB U yaoctoBepenuit MC, MCMK.

ITepen sTM OBbLT IPOBENIEH aHATIM3 U OPOOOBAHKE PA3HBIX CUCTEM MPUCBOCHMS 3BaHUN U Pa3psIoB B KaTe-
ropun «Macrtepc» PO. BriOpana u yTBepkaeHa ONTUMaIbHAs CUCTEMa, OCHOBAaHHAs HAa OIICHKE PE3yIbTaTOB IO
oukoBoi cucreme OIIM.

Benenune peecrpa 3nakoB MC/MCMK, kommiekToBaHue M BpydeHHE 3HAaKOB. CeMblO MpUKa3aMH ObLIN
npucBoensl 3Banusg MC — 156, MCMK — 30, cnoptuHsie pazpsast KMC — 343.

* Pa3paboTaHbl M W3rOTOBJEHBI IOOWJIEHHBIE BBIMIIENBI M 3HAUYKW TO ciydyaro 30-meTus IBMKEHUS
«Mactepc» B Poccun. Beimmens! Bpydasnnch wieHaM JABHKEHMsI 3a 0COObIE 3aCIyTH, IPENOHOCUINCE B
Ka4yecTBE MaMATHBIX CYBEHUPOB pykoBojacTBY B®II/umeHam OprkoMHTETOB COpPEBHOBAHHMM. 3HAUKH
Bpydanuchk BceM ydactHukam KP-2019.

= Ha KP/YP Bpywamuch roOwieiHble W OJIarolapCTBEHHBIE ITUTAKETKH (B TOM YHCIE 3aCITyKCHHBIM
IUIOBIAM, IPUHUMAIOIIUM ydacTHe B ABkeHHH 6oiee 30 set): 149 mTyk.



CornacHO MOJYYEHHBIM XOJaTaicTBaM OT IMPE3UICHTOB KJIYOOB Ha CTAThIO PacXoloB MO roOWiIsipamM ObLIO
MOTPaYeHO CPEeACTB Ha o01Tyro cymmy 388 770 pybneit (BKItodast IpeMUH, TUIAKETKH, TIPU3HI).

= [loaroToBka u opraHu3aius pabOTHI FOPHUCTA CYACOHBIX TIPOIIecCOB B oTHOIIeHUH P. ['mis3oBa.
3axnroueHue comiameHus o corpygHuuectse ¢ OOO «lIIpaBoBasg 3ammra cnopra». KoHcynpranum c
opuctamu. [lonydeHue 1opuanYecKrX 3aKI0UeHUN KacaresibHO T0KyMeHTOB PIIM.
Hamnpasnienue nmomHOMOYHBIX IpezcTaBuTeneil Ha yeMnuonatr u Kybok Poccum, a Takke Ha psji pedTHHIO-
BbIX copeBHOBaHUl. KoHTpoinb ux pabotsl. KOHTpOib KOMIEHCAMU KOMaHAUPOBOYHBIX 3aTpar.

= Meet Manager: peain30BaHa BO3MOKHOCTb YKa3aHHUS B UTOTOBBIX IIPOTOKOJIAX TOPOIOB.
Hpel[OCTaBJIeHI/IC JAaHHBIX JId MPOTrpaMMHOIO O6CCHC‘ICHI/ISI NpCaAbIAYLICTO ITOKOJICHUSA IJId IMPOBCACHUA
COpPEBHOBaHHMI B peruoHax; 0a3bpl maHHbIX A711 MM jans mpoBedeHHs COpeBHOBaHUM B 0OacceifHax ¢
3JIEKTPOHUKOM.

= Benenue B b/l ®IIM pekopnoB P®. 3apeructpupoBansl 3a otueTHbli nepuon 751 pexopa P®. Cpoku
perucTpanuy peKopoB BbIIECPKUBAIOTCSL.

[Tonnepxxanue B b1 ®IIM Tabnuw pexopaos EBponsl 1 Mupa. 3a OTUETHBIN 1epuo]i 00HOBIEHO 715 pexkop-
JI0OB MUpa U 725 pexopaoB EBporibl.

Pacuerst B B/ ®IIM Tabmuibl 6a30BBIX Pe3ysIbTaTOB MO MHPOBBIM fecsitkam Ha 2020, 2021, 2022 u 2023
ronsl. Beero B TaGnuite 6osee 1200 0a30BbIX 3HAYEHUN.

Benenue B b/] ®IIM naHHBIX 110 peUTUHIOBBIM copeBHOBaHUSM. 3a 2019-2023 roasl o6paboransl 97 co-
PEBHOBaHMM, BBEJICHBI O0Jiee 33 THICSAY 3aInCeH.

Boinansl Tabnuisl pedtunros 3a 2020,2021,2022 roa. 3amedanusi onepaTuBHO ycTpaHeHbl. Hamucansl cta-
ThU B )KypHau «IlnaBanue» no uroraM pedTHHIOB.

Brinansl qanHbie 171 BKIFOUEHUSI POCCUMCKUX PE3yJbTaTOB B MUPOBBIC AecsaTku 3a 2019-2022 ronapl B iny-
HOM 3auete (Oonee 3 Thic.3anmuceld B roa) U actaderax (okoso 200 3amucei B rox).

Ob6ecneuens! nanasie @IIM 17151 mporpaMMbl CONTPOBOKACHUSI copeBHOBaHMiT Meet Manager (6a3zoBbie pe-
3yJIbTaThl, KOHTPOJIbHBIE HOPMATUBBI M PeKOp/bl Kareropuu «Macrepc»: muposble, EBponsl 1 PO Ha MOMEHT
nauana KP-2019/2020/2021/2022, YP-2020/2021/2022/2023).

Ilo 3ampocaM ¢ MECT OTIPABIISIIOTCS 3aTOTOBKH IIPOTOKOJIOB COPEBHOBAHUI C BO3MOYKHOCTBIO IIOJICYETA OU-
koB ®IIM. D10 no3BosgeT Kiydam NPOBOIUTH COPEBHOBAHMSI C AOCOIIOTHBIM U KOMaH/HBIM 3a4E€TOM.

ITpoBesneH aHanM3 M BHIOOP U3 HECKOJBKHUX BAPHMAHTOB CHCTEMbI OUYKOBBIX OOHYCOB CTAapIIMM BO3PACTHBIM
rpynnaM. BeiOpaHna u yTBepik/ieHa ONTHUMaJIbHAs CUCTEMA, €€ PUMEHEHUE NPEEIbHO YIPOIIEHO KOPPEKTUPOB-
KO TaOnmuIibl 6a30BBIX PE3yabTATOB JUIs CTAPUIMX BO3PACTHBIX IPYIII.

[ToaroroBnens! naHHble MO npucBoeHuio 3BaHnii MCMK-M, MC-M wu paspsga KMC-M no uroram uem-
nuoHaToB U Ky6kos P® 2021 u 2022 rogos. Ha ux ocHOBE BbINYILEHBI IPUKa3bl O IPUCBOCHUHU 3BaHUH U pa3psi-
na KMC.

[Ipennoxkena v MOATOTOBIEHA K BHEAPEHUIO cucTeMa HauucieHus oukoB PIIM mo mroram copeBHOBaHMMH
Ha OTKPBITON Boje. Tenepb eCcTb BO3MOXKHOCTh MOJKIIOUUTE CYIIECTBYIOLME IPOrpaMMBbl K 00pabOTKe JaHHBIX C
OB.

» [Iponomxkaercs TecHOoe coTpyaHudectBo ¢ B®II ¢ oxa3zanueM cymiecTBeHHOH (UHAHCOBOM U
CTIIOHCOPCKOW ToyIepkKu (Harpumep, B 2022 roxy 6su10 BeizeneHo 1 300 000 py6ureit).



